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Module description
Management of
International Projects

Time: Friday, 29.11.from 14:00t017:00 at HFT (face-to-face)
Saturday, 30.11. from 09:00 to 17:00 at HFT (face-to-face)
Friday, 06.12.from 14:00to 17:00 at HFT (face-to-face)
Friday, 13.12.from 14:00to 17:00 at HFT (face-to-face)
+ one individual online-meeting

Course Language: All lectures and course materials are in English
Credits: 2 ECTS
Lecturer: Paresh Patel
Assessment Assignments in the form of a self-study and group work
Prerequisites: English Level B2
Level: Bachelor's and Master’s level
Teaching Format: Workshops, own project to work on

Content

You would like to experience project management in an international setting? You would like to
work in international groups? Then join our workshop this semester and learn hands on how
to make international project work successfull

International project management asks for far more skills than project management alone. Due
to diverse cultural backgrounds, a variety of additional tasks need to be considered, which will
be presented, discussed and implemented in this workshop.

Learning outcomes
After completion of the workshop participants will be able to

identify fundamental project management principles

apply a cultural world map for project management

implement pragmatic methods and tools for managing international projects
contrast the impact of culture for international projects

execute transfer into your projects

After completion of the course, students will obtain a certificate.
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